Minutes
DEAN’S COUNCIL
Monday, February 13, 2012 – 3:00 p.m.

Peterson Conference Room 

PRESENT: 
Jason Pierce, Cathy Adkins, Rick Cary, Marie Nicholson, Scott Pearson, Phyllis Smith, and Iva Coates (recorder)
1. Announcements
Jason announced the following enrollment projections to assist in course projections/needs for 2012-13.  

· 619 returning students
· 45 seniors
· 143 juniors

· 146 sophomores

· 252 freshman

· 33 new or transfer
2. Faculty Workloads
Continuation of discussions took place of how current loads are determined for departments and any deviations.  Next Dean’s Council meeting will begin at 2:30 p.m. (Wednesday, Feb. 22nd) to allow for more time to continue discussions.
Adjourned at 5:02 p.m.  

