Minutes
DEAN’S COUNCIL
Wednesday, February 8, 2012 – 4:00 p.m.

Peterson Conference Room 

PRESENT: 
Jason Pierce, Cathy Adkins, Rick Cary, Marie Nicholson, Phyllis Smith, and Iva Coates (recorder)
1. Announcements
None

2. Discussion
Discussion began on the following subjects – will continue at next Council meeting:
· Credit Hour Definitions

A.  Carnegie Units & quantitative measures

B. Lectures, Internships, Labs, Lessons, & Ensembles (Catalog 33)

· Faculty Workload Policies (adopted by Dean’s Council on October 19, 2011)
A. “24 load credits per academic year”
· Uneven semesters
· Release funding
· Insufficient loads
B.  Permission for “external funding or employment”
C. Exceeding 16 credits per semester, including AGS
D. Computing overload pay
· Load Credits
A.  Labs & contact hours
B. Program-specific agreements
C. AMU
D. Credits w/minimal instruction (internships, practica, senior exhibitions/ seminars)
Adjourned at 5:15 p.m.  

