Minutes
DEAN’S COUNCIL
Wednesday, January 18, 2012 – 3:00 p.m.

President’s Conference Room 

PRESENT: 
John Wells, Jason Pierce, Cathy Adkins, Rick Cary, Marie Nicholson, Scott Pearson, Phyllis Smith, and Iva Coates (recorder)
1. Announcements
· Enrollment
· 935 – Spring 2012 (6 or more still on critical stop list)

· 965 – Budgeted 

· Next phase in retention is financial aid; new form/award letter

· Identify critical stop earlier
· Offsetting things:

· 702 students budgeted for residence halls; 747 students are confirmed.
· Below projected numbers on work study

· Institutional money retained out of those that did not attend MHC

· Revenue from graduate program
· More revenue from NC Baptist Convention than expected (~$10,000)
· Dr. Wells asked that everyone be conservative with budgets for the remainder of the year.
· Searches 
· Currently underway for AGS, LifeWorks, and Director of Student Activities

· Confirmed Faculty Positions for 2012-13 (Advertised) – Political Science, Sociology, Business, Education

· Other

· Marie Nicholson announced 45 new students in AGS –Spring 2012; applications are being received for 2nd co-hort for the graduate program; Social Work major and classes are being offered at Blue Ridge Community College site.
· CSWE On-Site Reaffirmation Visit scheduled for January 27th.

2. Security (Buildings/Offices)
Discussion took place concerning the current practice of issuing keys for buildings/offices for adjunct faculty/staff – Cornwell Hall in particular has issues arise when they no longer teach at MHC.  Implement exit checklist for building manager or administrative assistant to have completed prior to final day?  Phyllis to continue discussion about this with appropriate individuals (for Cornwell Hall).
3. Sabbatical Requests – 2012-13
· Reviewed and considered sabbatical requests for 2012-13.
4. Other

· Scholarly achievement/activities – send any information for publicity to Mike Thornhill/Teresa Buckner as communications/media relations for posting on MHC website.

Adjourned at 4:25 p.m.  

