Minutes TO POST
DEAN’S COUNCIL
Wednesday, November 30, 2011 – 12:00-2:00 p.m.

Oscar E. Sam’s Dining Room 

PRESENT: 
John Wells, Jason Pierce, Cathy Adkins, Rick Cary, Marie Nicholson, Scott Pearson, Phyllis Smith, and Iva Coates (recorder)
1. Announcements
A. Update on Searches

· Dean/Assistant VP of Student Development

Offer has been made to Laura Whitaker-Lea and accepted with start date of March 1, 2012.  
· Director of LifeWorks

2nd candidate is on campus today - November 30th;  3rd candidate scheduled for December 9th.
· Other – Student Development Area

Amy Carraux-Price will be leaving MHC at the end of this semester.  Murphie Culpepper will be replacing her with additional duties/title as Dean of Students.  Murphie’s current position as Director of Student Activities will be advertised for replacement.

· Faculty Positions

Continued discussion of new and replacement positions for 2012-13.
· Letter (CASS) to parents where we are related to improvements.
· Townhouses – scheduled to burn; however, structurally sound – will gut and rebuild for 49 new beds – begin spring 2012. 

· Dickson Palmer Apartment – brick the front 

· Jarvis – open for female honor students

· Edgewood House – Former president’s house; renovate for 8-10 beds

· RD Problem in Myers – No longer at MHC; paperwork in process for new intern for spring 2012.
· $10,000 – money for outdoor equipment

· Cafeteria to be renovated - $1.2 million upgrade

2. Graduate Council

Jason distributed handout reflecting information gathered by Suzanne Klonis on other Graduate Programs Approval Processes and Oversight by sister institutions and also reviewed the Graduate Program Council administrative structure as drafted July 11, 2011 and revised August 3, 2011.  

· Change coordinator for the M.Ed. Program to serve on Council to chair of the Education Department.  

· Dr. Wells wants Jason as point person for developing procedures and policies.  
· Change the Council is charged with reviewing to reviewing and approving.
3. Other

Dr. Wells asked deans to encourage faculty to attend tomorrow’s Faculty Meeting – Jason will present information on changes in higher education.

4. Gateway/SOAR Planning

Discussion took place on past practices of Gateway and possible changes to streamline process.  Space is an issue for placement testing.  There is a concern for determining placement for students in math.  Discussion to continue.
5. New Programs

· Art Therapy
Following discussion, consensus for approval from this group following changes.  Phyllis Smith will submit for Dr. Wells signature.

· BFA in Communications/Graphic Art
Following discussion, name will change to BFA in Visual Communication Arts; consensus for approval from this group.

6. Policies
· Technology requirement – Jason has discussion in process with appropriate individuals and will bring back to this group.
· Honor Code – Drs. Wells and Pierce have had discussion with Barry Sharpe and Joanna Pierce.  Current process does not work.  Take honor code system as is out of the student judicial system and shift over to academic affairs – Jason to oversee.  AAFSA – appeals board as venue.

· Online Course Policy – discuss at Plans & Policies meeting on December 7.

· Attendance Policy – discuss at Plans & Policies meeting on December 7.
Adjourned at 2:15 p.m.  

