Minutes TO POST
DEAN’S COUNCIL
Wednesday, November 16, 2011 – 3:00 p.m.

President’s Conference Room 

PRESENT: 
Jason Pierce, Cathy Adkins, Rick Cary, Marie Nicholson, Phyllis Smith, and Iva Coates (recorder)
ABSENT:
Scott Pearson
1. Announcements
A. Update on Searches

· Dean/Assistant VP of Student Development

Offer has been made and accepted with start date of March 1, 2012; announcement to campus forthcoming.

· Director of LifeWorks

1st candidate will be on campus Thursday, November 17th.  Two more candidates will be coming to campus November 30th and December 1st.
· Enrollment 

· Spring 2012 – 60 new traditional students; 22 new AGS students.
· Fall 2012 – 514 acceptances (357 this time last year); 39% conversion rate; deposits are up.
· Transfer requests –seems to have leveled off (last count was 16 requests).

· CASS (Retention) – not best semester; contributors range from girlfriend/ boyfriend situations, medical, and financial issues. 

· Other Positions

Jason Pierce distributed the following charts with explanation and discussion.
· Credits per Faculty FTE, 2006-2011

· Credits per Department, 2006-2011

· FTE Faculty need, 2006-2011

Any additional position requests needs to be submitted as soon as possible.  Enrollment may result in some PT or ¾T position/contracts.

· Changes to First-Year Experience

Amy Carraux-Price will be leaving MHC at the end of this semester.  

· Gateway/SOAR Planning

· Gateway – January 14, 2012 (Testing and Registration)

· SOAR – Two (2) dates in April?  Discussion followed – not sure if it is wise to have 2 sessions in April due to an already busy end of the semester month.  Dean’s to talk with faculty and give feedback.
2.  Discussion

· Freshman Computer Requirement

Discussed the possibility of a laptop requirement for students.  Dean’s unanimously recommended that such a program be investigated. 

· Online Course Policy (handouts)
A policy is currently in place but is it enforced?  Revisit this policy with Plans and Policies joint meeting in December.
· Attendance Policy 
To be continued due to time constraints.

· Workload Policy

To be continued due to time constraints.

