Minutes to POST
DEAN’S COUNCIL
Wednesday, October 5, 2011 – 3:00 p.m.

President’s Conference Room 

PRESENT: 
Jason Pierce, Cathy Adkins, Rick Cary, Marie Nicholson, Scott Pearson, Phyllis Smith, and Iva Coates (recorder)
1. Report

· NSSE Data – Report by Suzanne Klonis (handouts)
· administered spring 2011 – freshman, seniors

· not great response rate
· compared date for the following 3 years:  2006, 2009, 2011

· suggestion by this group – place data on myMHC – IR space

2. Announcements
A. Searches

· Dean/Assistant VP, Student Development
1st candidate on campus October 4th; 2nd candidate scheduled for October 11th.
· Director, LifeWorks

Pool is weak; position has been posted on Bonner list serve
· Director of 1st Year Experience Position – Amy Carraux Price will be leaving at the end of the semester.  Search Committee will be formed
B. Media Center – Closing October 5th.  Currently working to find dark room space for photography classes.
3. Discussion

A. Sabbatical Planning, 2012-2013

Began discussions of sabbatical planning for the next academic year.  Reminder that individuals receiving sabbaticals must submit written reports.  

B. Faculty Workloads
Began discussions on faculty workloads, grants and overloads/release, and outside employment/consulting – current practices and policy development.

4. Other Business
A. Phyllis Smith requested that discussion items on the agenda be addressed first due to the amount of discussion required for some issues.  Requested proposal from Psychology for future agenda item.  
B. SACS Substantive Change Review (handout) – Jason Pierce distributed the on-site review schedule (October 10-12, 2011).

C. Academic Administrative Structure 2011 (handout) – Jason Pierce distributed the updated academic administrative structure for 2011.
