Minutes to POST
DEAN’S COUNCIL
Wednesday, September 28, 2011 – 3:00 p.m.

President’s Conference Room 

PRESENT: 
John Wells, Cathy Adkins, Rick Cary, Marie Nicholson, Scott Pearson, Phyllis Smith, and Iva Coates (recorder)
ABSENT:
Jason Pierce
1. Announcements
A. Searches

· Dean/Assistant VP, Student Development
Narrowed to 5 candidates – will begin bringing candidates to campus; 1-hour will be scheduled for Dean’s Council.  Hope to have on campus full-time by January.
· Director, LifeWorks

Pool is weak; position has been posted on Bonner list serve; will advertise in higher education.  
· Special Assistant to the President for Strategic Initiatives

Professional position - will represent president at external functions and strategic initiatives.  Hope to have filled by mid-October.

· Media Center – Planning needs to begin for demolition and replacement of building.  Closing date is projected for early October.

2. Discussion

A. Staffing Needs for 2012-2013 (Projections only at this time)

Began the first of ongoing discussions of projected staffing needs (replacements and additions) for the next academic year.
B. Phased Retirement Program
Has to be for a “class” of people – then, has to be for everyone.  Cannot begin conversation unless offering to class of people.  
