Minutes

DEAN’S COUNCIL
Wednesday, August 24, 2011 – 3:00 p.m.

President’s Conference Room 

PRESENT: 
John Wells, Jason Pierce, Cathy Adkins, Rick Cary, Marie Nicholson, Scott Pearson, Phyllis Smith, and Iva Coates (recorder)
1. Dr. Wells shared the following information:
A. Enrollment
· Opening Week =1065 FTE
· Housing = 50 ahead of where we need to be in the budget; could accommodate more if needed.  RA’s have doubled up.
B. Audit – completed 8/19/11.  Overall college ended $900,000 in black.  A couple of best practices were cited.  College is in good financial health. Allows MHC to have continued good relationships on long-term debt.
· Council requested a workshop concerning the audit.  Noted for agenda item.
C. Assistant VP for Student Development Search – 27 applications narrowed down from 75 – will drop to 10 and begin telephone interviews.

2. Dr. Pierce led the following discussions of future agenda items:

· Planning for 2011-2012 schedule of meetings – will finalize meeting schedule and distribute.
· Recreation Center – architect has drawn up plans for McConnell

· ADA complaint

· New intramural gym

· Aerobics

· Men & women’s walking track

· Other

· Workloads, adjunct/overload compensation, etc.

· Defining “faculty” – athletic trainers, librarians with faculty rank, others?

· Online courses – policies & procedures – 38% AGS profit came from summer courses.
· CIC’s DQP consortium invitation – should MHC submit application?  Review information/guidelines on website.

· Other suggestions for future agenda items:

· Space allocation

· Grant management

· IE Site – Jason will enroll Council members in a new “Institutional Effectiveness” course on myMHC (my.mhc.edu) which will be the college’s new intranet moving forward.  The site runs on Moodle.  

· Interdisciplinary programs – where are they housed?

· Organization charts

· Institutional research pursuits

· Senior and Freshman Survey Groups
