
Minutes TO POST 
DEANS COUNCIL  

Wednesday, September 18th - 3:00 p.m. 
President’s Conference Room - Blackwell 

 
PRESENT:  John Omachonu (Chair), Marie Nicholson, Rick Cary, Joanna Pierce, Donna Parsons, Scott 

Pearson, Cathy Adkins, Bev Robertson, Marc Mullinax, Audrey Martin-McCoy, Ted Bruner, Mary 
Gilbert, and Danielle Hagerman (recorder). 

 
1. Approval of Minutes - Approved 

 
 

2. Online Learning Logistics – Ted Bruner 
a. Upgraded infrastructure (including wi-fi), increased capacity across campus 
b. Undergoing video/online learning testing 
c. Will soon be able to offer virtual display tech 

i. Able to access specialty programs (GIS, SPSS, etc.) from anywhere 
ii. About a year away from piloting this program 

d. Through Office 365 all students have access to the Microsoft Suite 
e. After finals, planning to offer the capability for all drives (J:, One, etc.) to be accessible off 

campus 
f. Planning to extend IT support hours to at least 7-8pm 

Marty Gilbert –  
g. Spring of 19, upgraded Moodle 
h. Testing Big Blue Button 
i. Even though Moodle is open sourced, the platform scales well (NCSU also utilizes) 
j. In reference to online learning, capacity isn’t an issue – the infrastructure is in place 

i. Biggest issue will be training 
ii. Donna and Marty – looking to utilize those who took part in the Online Learning 

Consortium training to help lead seminars across campus 
k. Audrey – also looking at various assessment tools compatible w/Moodle as well 

 
 

3. Dean’s Updates 
a. Donna Parsons – Online Course Registration 

i. NCSARA (National level) 
ii. SARANC (State portal) 

iii. At conference, learned that most other institutions have a standard Moodle template 
that all online programs must use 

1. When student opens online course, all look the same.  *NOT specifying content, 
just layout 

iv. The 2010 Online Program Policy, will use basic structure as interim process (for course 
recommendation in spring, then use entire AT to develop final policy) 

1. Will ensure quality of instruction 
2. Ensure proper training among faculty 
3. Make sure student interaction remains the same with strong support 

v. Asking Deans to review draft, send back comments/notes by Monday 
vi. This form will be used for all courses 

b. Joanna Pierce – Open conversation regarding student evaluations 
i. Number of faculty are upset with current evaluation process 



ii. Scott – previous evaluation program change because SPOTS system addressed mainly 
faculty performance, not curriculum.  To counteract, new evaluation process focuses on 
the opposite. 

iii. John – which policy body should address this question?   
1. Marc – will found out 

c. Marie Nicholson – Variable Credit, Directed Reading, or internship course – add form 
i. Revamped form to include Deans signature 

ii. Reasoning: due to fiscal responsibilities/accountability 
iii. VOTE: Approved 

 
4. Marc Mullinax – Faculty Chair Update 

a. Who should be involved in discussing change number of hours required to graduate? 
i. AAFSA is slated to look into this 

ii. Need: Deans, reps from programs that exceed 120hrs, registrar 
 

5. Assessment Update – Audrey Martin-McCoy 
a. Findings have been submitted 
b. Audrey will meet with programs that were listed as non-compliant 
c. Assessment Committee will provide support to programs that will need to revise reports to 

bring them into compliance 
d. SLA Report: Part A 

i. Template is now available 
ii. Programs are asked to provide detailed yet succinct responses to these questions 

iii. Reports are due Monday, October 7th  
 
 

6. Provost Office Updates – John Omachonu 
a. As of Thursday, September 19th, Danielle will be moving into the President’s office to work as 

the Assistant.  Will still assist Provost Office with administrative duties until replacement is 
hired. 
 

7. Adjourn – Next meeting is Wednesday, October 2nd at 3pm in the President’s Conference Room  










